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3anopizeKuil HaYIOHALHUIL MEXHIYHUIL YHIgepcUmem

ITPOIEC YIIPABJIIHHA BUPOBHUYNMMU BUTPATAMHA
HIAIIPUEMCTBA

Ilocmanogka _npoobnemu. Ha nanmii MOMEHT pPHUHKOBA E€KOHOMIKAa BUKIIUKAE

notpeby y moriauOieHHl 1H(QOPMATHMBHOCTI  yHPaBIIHCBKOI 3BITHOCTI, SKa
CKIIQZIAEThCS SIK CTPYKTYPHUMH MMAPO3JAUTaMH, TaK 1 B MeXaxX IiMPUEMCTBA B
nuioMy. ToMy ToJIOBHOIO METOIO AiSUTBHOCTI OYyJIb-sIKOr0 Cy0’€KTa rocrnofaproBaHHs
€ Makcumi3zallisg NpuOyTKy Ta MiJIBUIIEHHS €(PEKTUBHOCTI BUPOOHUIITBA, aJ[KE SKIIO
He Oyne e(PeKTHUBHOIO yMIpaBJiHHS BUTpAaTaMH, JOCSITHEHHS BHUCOKHUX pe3yJbTaTiB
JUSUTBHOCTI MIATPUEMCTBA 0yJ1€ HEMOMKIIUBUM.

BaxxnuBum eneMeHTOM € 3a0e3MeUeHHsI MPOoLEeCy YIpaBIiHHS BUTPaTaMu, sIKe
MPUMYCHUTh KEPIBHUUTBO MIANPUEMCTBA IUUIaHYBaTH MaillOyTHE BUPOOHUUTBO,
BU3HAYATH BUPOOHUYY MOJITUKY, 3/IMCHIOBATH KOHTPOJIb 32 PIBHEM OIEpaliifHUX
BUTpAT.

BopomHoMenbHO-KpyI'siHa Taly3b € BaXXJIMBOIO JIAHKOIO arporpoOMHUCIOBOIO
KOMIUJIEKCY, OCKUIBKM BOHa 3abe3nedye BUPOOHUIITBO OCHOBHHMX TIPOIYKTIB
XapuyBaHHs JroAeil — OopoliHa 1 KpyI, a TakKoX BIAITPAa€e NPOBIIHY pOJb B
3a0e3Me4YeHH] HACEJICHHS Ta IHIIUX Tally3ed Xap4oBOi 1HAYCTPIl UMHU COIAIbHO-
3HAYYIUMHU TPOAYKTaMHU.

Cneundika O0pOINTHOMENIBHO-KPYI SIHOI raidy3i moTpedye ocoOJIMBOI yBaru 10
opranizailii o0JiKy BUPOOHHMYMX BHUTPAT ISl OMIEPATUBHOTO Ta CYBOPOTO KOHTPOIIIO
OKpeMHUX 1iX €JIEMEHTIB, BHSBJICHHS HEOOIpYHTOBAaHUX BIAXWJIEHb BHUTpPAT BiJ
HOpMAaTHBIB (JTIMITIB), aHATI3y Ta MJIAHYBAaHHIO CTPYKTYpPU COOIBAPTOCTI MPOTYKIIIi.

ToMy BHHUKae HEOOXITHICTh MPUNHHATH TaKy HOMEHKJIATypy OOJIKY BUTpAT 3a
CTaTTSAMHU, sIKa BIJMOBIAaNa O MPUHLIMIIAM YOPABIIHHS (BUTPATHU-BUITYCK-pE3YyJIbTaT),

a TakoX B TOBHIM Mipl BiJAMOBiAaNa rajmy3eBoMy xapaktepy. Lle mutanHs moku



HEJOCTaTHHO MOBHO BHUCBITJICHO SIK B HAYKOBIW JTEpaTypi, TaKk 1 B HOPMATHUBHHX
JOKyMEHTax 3 OyXrajaTepchbKoro oOIiKy.

Ananiz _ocmannix _0ocnidycens i_nyodaikayii. BaromMyuii BHECOK Yy PO3BUTOK

CUCTEeMH YTpaBIIHHS BUTpAT, iX OONIKY, KOHTPOJIIO Ta aHami3y 3MIHCHWIA Taki
BITUM3HAHI Ta 3apyObkHI BueHi: M. T. binyxa, @. ®. byrunenp, C. ®. o508,
M. T'. I'pemak, 3. B. I'ynaimok, A. T'. 3aropojiHii, 3. B. 3apopoxHii,
B. b. IBamkeBny, €. B. Kajrora, O. B. Kapnenko, B. O. JlacToBenkui,
JI. B. Hanmanogceka, I'. O. [Taptun, M. C. Ilymkap, B. C. Pyaguunekuii, B. B. Conko,
M. T. Uymauenko, [I'.O.lIBuganenko, A. Anuepu, II. Aprunn, H. XaHnn,
I. JI. ®apion, P. @umxkepansa, Jx. @ocrep Tta inmi. Ilpomec o3HalioMieHHS 1
BUBYCHHS €KOHOMIUHMX JHKEpPEIl Ja€ 3MOTY CKa3aTH, IO 1ICHYIOTh HEPO3KPHUTI AeTai
0JI0 KOHTPOJII0O BUTpAT Ta iX YOpPABIIHHSI Ha MMANPUEMCTBAX, IO 3yMOBIIIOE
HEOOX1THICTh IPOBEJACHHS MOAIBIITNX JOCII1IKEHb.

Hocmanoeka 3asdanna. MeToro CTaTTi € TOCHIJDKEHHS MPOIECY YNPaBIIHHA

BUPOOHMYMMH BUTpaTaMU MIANPUEMCTBA 3 METOK YAOCKOHAJIECHHS aHami3y,
KOHTPOJIIO Ta JeTami3alli kiacudikalii BUTpaT 3aJeKHO BiJ] 00CITy BUPOOHUIITBA Ta
OOTpYHTYBaHHsI CKJIa/ly CTaTeil Ta €IEMEHTIB BUTPAT BUPOOHUIITBA TPOTYKLIIi.

Buknaod ocnoenozo mamepiany 0ocnidxycenns. BaxxmBuM 3ac000M yCIIIITHOTO

MOIIYKY PEe3epBIB 3HIKEHHS BHUTpAT 1 CcoOIBapTOCTI MPOAYKIT € mo0ymoBa
e(heKTUBHOIT CUCTEMH TIAHYBaHHS I[UX MMOKA3HUKIB.

[InanyBaHHsT BUTpaT BUPOOHUIITBA TOTPIOHO 3INCHIOBATH Yy XOJ1 PO3pPOOKHU
pIYHUX IJIaHIB MIAIPUEMCTB, PIYHI TUIAaHW PO30OMBATH HA KBapTaliu, a 3a MOTPeOH - 1
Ha Micsil. MeToro po3poOKu maHy coO1BapTOCTI NPOAYKIIi € BU3HAYEHHS MJIAHOBUX
MIHIMaJbHUX, aJI¢ TaKKUX, 110 3a0e3MeUyr0Th HOPMaJIbHHUK X1 MPOIIeCY BUPOOHUIITBA,
C€KOHOMIYHO OOTPYHTOBAHUX 3arajlLHUX BUTPAT Ha BUPOOHUIITBO [2, c. 125].

[lin BuUTpaTamMu PO3YMIIOTH CIOXKHUTI pecypcu abo Tporr, siKi HEOOXiITHO
3aIIaTUTH 32 TOBapU, pOOOTH, MTOCITYTH.

Jlns ynpaBiiHHS BUTpaTaMu MoOTpiOHa 1HQoOpMalis N0po O00’€KT BUTpAT:
MPOYKIliI0, POOOTH, TMOCTYTH, $KI MOTPEOYIOTH OIIHKKA BUTPAT, M0 3 HUMH

noB’s13aH1. Buau BUTpaT 3aj1e’)KHO BiJI LIJIEH OLIIHKU MPECTaBICHO y TaouI. 1.



Tabnuys 1
Buau BuTpaT 3aj1€5KkHO0 BiJ 1lJIeH OMIHKH

OriHka 3araciB Ta BU3HaYeHHS (DiHAHCOBHUX . .
— [IpuiiHATTA pillIeHb Kontpons
Buuepnani i HeBuuepnaHi PeneBanTHI ¥ HepeeBaHTHI
Co06iBapTicTh MPOAYKIIii Ta BUTPATH MEPIOAY ITocTiiiHi Ta 3MiHHI KoHTpoIIb0BaHi Ta
[Tpsmi i HEeTIpsIMI MapxuHaibHI i cepenHi HEKOHTPOJIbOBAHI
OcHOBHI i HaKJIaAHI JlilicH1 1 MOXIIHBI
Hoicepeno: [6]
Buuepmani (cnokuTi) — 1€ BUTpaTH IOTOYHOI IsUIBHOCTI, MOHECEH1 IS

OTPUMAaHHS JIOXO/y 3BITHOTO TIEPioay.

HeBuuepnani (HECIOXKUTI) - BUTPATH, TIOHECEH1 y TIPOIIEC] MOTOYHOT JISITBHOCTI
JUISl OTpUMAaHHS JJOXOy a00 1HIIOI BUTOJM B MallOYTHIX Mepiojiax.

PeneBaHTHI - BeIMYMHA BUTPAT, sIKa MOXKE OyTH 3MiHEHA BHACIIJOK HMPUUHSITTS
pillieHHSs, a HEepEJIeBaHTHI - HE 3aJIe)KaTh BiI MPUUHATTS pitreHs [15, c. 800].

J{ilicH1 BUTpaTH BUMararoTh CIUIATH TPOIIEH, a MOXKIIUBI BUTpaATH (BTpaTH) — 1€
BUTO/Ia, SIKYy BTpa4yaroTh, KOJU BHOIP OJHOTO HAINPSMKY Jiii BUMara€e BiJIMOBUTHUCH BiJl
aJIbTEPHATUBHOTO pinieHHs [3, ¢. 22].

Map:xrHaJIbHI BU3HAYalOTh CyMY BUTpAT Ha BUPOOHUIITBO JTOAATKOBOI OJWMHUII
IIPOTYKIIi.

KoHTponboBaHi (HEKOHTPOJIbOBAHI) - BUTpATH, SIKI MOXHa Oe3MmocepeHbO
KOHTPOJIOBaTH (HE MOJKHA KOHTpPOJIOBaTH) ab0 YMHUTH (HE YWHUTH) Ha HUX
BILTUB [6, c. 672-678].

B cucreMi ynpaBiiHHS BUTpaTaMud BUKOPUCTOBYIOTH CIELiaJIbHI METOAM, SIKi
J03BOJISIIOTH YCHINIHO peai3yBaTH BCl (DYHKINT YNpaBIiHHA, HAPUKIAA, (DYHKIIIO
KOHTPOJIO 3a0e3MedyloTh HOPMaJIbHMM MeTOj OOJIIKy, TWIATOTOBKAa 1 aHami3
BHYTpIIIHIX 3BITIB TOIO. KOHTpOIb MOBHUHEH 3M1MCHIOBATUCA, SAKIIO BHUSBICHI
BIIXWJICHHSI BUXOSITh 3a MEXI 3a37aieriap BusHadeHux gomyckiB [10, c. 450]. s
3M1MCHEHHSI KOHTPOJIK HEOOXITHO MaTH €TaJIOH JIJis TOPIBHSHHS - TulaH (OIOJIKET).
3BificM OIOKETHUN KOHTPOJIb - 1€ 3ICTaBieHHS (PAKTUYHUX TIOKA3HHKIB 13

3allJIaHOBaHUMMU.




Otxe, OmOMKeTyBaHHS - 1€ TMpolec IUIaHyBaHHA MaWOyTHIX —ormeparlii
MiANPUEMCTBA Y BUTIISAAI cucTeMu OromkeTiB. TepMiHOOTIS, SiKa 3aCTOCOBYETHCS
npu OrO/DKETYBaHHI y PI3HUX HAYKOBINB, € pi3HOIO. lle cTocyerbcs sik camoro
MpOLIECy, TaK 1 Ha3B OKPEMHX PO3PaxyHKIB. 3apyOixH1 aBTOPU BUKOPUCTOBYIOTH TaKi
Ha3BH, K OFOKETHUN (PiHAHCOBHM 3BIT 200 IJIaHyBaHHS MIPUOYTKY.

I'. O.Ilaptua Ta A.T.3aropoadiii BH3HAYaIOTh, MO OMKET — 1€ IUIaH
MaNOyTHIX il Ta 3aX0/A1B MIANPUEMCTBA, BUPAKEHUI y TPOLIOBUX a00 HAaTypaIbHUX
BUMIpHUKaX, IO BiJI0Opa)kae JOXOJIM Ta BUTPATH, HAIXOHKEHHS 1 BUAATKU SK
MiAIPUEMCTBA 3arajioM, Tak 1 MOro CTPYKTYpHUX MIAPO3IUTIB HAa TEBHUN Mepion
yacy, a TaKOXX CyMy KamiTally, SIKy HEOOXIJTHO 3allyuYdTH MIANPUEMCTBY IS
JOCATHEHHS IUJIAHOBMX 3aBlaHb. llponec mniaHyBaHHA MaHOYTHBOI JISJIBHOCTI
MIIIPUEMCTBA Ta O(QOPMIIEHHS MOrO pe3yJbTaTiB y BUIJISIAI CUCTEMHU OFOJIKETIB
Ha3UBaIOTh OrOpKeTyBaHHAM [12, c. 225].

C. ®.TonoB mijg OKOKETYBaHHSM pO3yMi€ TpOLEC IJIaHYBaHHS MalOyTHIX
omeparii mianpueMcTBa Ta OQOPMIICHHS HOro pe3yibTaTiB y BUIIISIAI CUCTEMHU
Oro/pkeTiB. bromker — 1e 1uiaH MalOyTHIX oreparliid, BUPAKEHHX Y KUIbKICHUX
(3me6iBImIoro TPOIIoBOMY) BUMipHUKaX [5, c. 340].

M. T'. I'periak BUKOpPUCTOBYE TaKe BHU3HAYEHHS TEPMIHY «OIOKETYBAHHS:
IPOILIEC y3TOJKEHOTO a00 IUIICHOTO TJIaHYBaHHS Ta KOHTPOJIIO ISITBHOCTI OKPEMHX
MIIPO3AUIB 1 MIANPUEMCTBA B LUIOMY. KIIOYOBUM TEXHOJIOTIYHHM €JIEMEHTOM
OrO/KETYBaHHS € OI0/KET. broPKeT MOYKHA BU3HAYUTH SIK OTIEPATUBHUM (3a3BUYAM Yy
ME3KaxX OJIHOTO POKY) IJIaH pOOOTH OKPEMOTo MiAPO3/lTy ad0 BChOTO MIAMPUEMCTRA,
B SIKOMY 3QJIEKHO BiJl XapaKTepy LIEHTPY BIANOBIIAJBLHOCTI I€TaIbHO B1IOOPaKaIOTh
(iHaHCOBO-EKOHOMIYHI TapaMeTpH Horo aissibHOCTI [13, ¢. 68].

I'. O. llIBunanenko, B. B.JlaBpenenko, O.I'. [lepeB’snko, JI. M. IIpuxonbko
BU3HAYAIOTh, 10 OIO/KET — L€ IJIaH MaOyTHIX omepalliif, BUPaXKEHUX y KUIbKICHUX
BUMIpHUKaX (371e011b1I0r0 TpomoBux). [li OromKeTyBaHHSAM CHOTOJHI TPHIHSITO

posymitH [8, c. 122]:



—TEXHOJIOT110 (JIHAHCOBOTO IIAHYBAaHHS, OOJIIKY 1 KOHTPOJIO AOXOJIB 1 BUTpPAT
Oi3Hecy Ha BCIX PIBHSX YIPaBIiHHA, SKa Ja€ 3MOTY aHAII3yBaTH MPOTHO30BaHi 1
dakTu4H1 (HiHAHCOBI MOKA3HUKHU;

—IUIaHyBaHHS  MaMOyTHIX TOCHOJApPCBHKUX  OIepaliil  miampueMcTBa 1
o(opMIIeHHS HOTO Pe3yNIbTaTIB y BUIJISA1 CUCTEMU OIO/IKETIB;

—METOJI PO3MOALTY PECYpCiB, OXapaKTepU30BaHMX Yy KUIbKICHIA (opMi, s
JOCSITHEHHS KIJIbKICHO BUMIPIOBAHUX IIJICH;

Jlo ¢dinancoBuX OIOKETIB YC1 aBTOPU BITHOCSTH TPH OIOKETH, HA3UBAIOYH X
o-pi3HOMY (IJIaH Y OFO/KET TPOIIOBUX KOIITIB (IIOTOKIB); MPOEKT (TUIaH) OanaHCy
YK OO/DKETHHUH (MTPOrHO3HUIT) OanaHc, MPOEKT 3BITY Mpo MpuOyTkH Ta 30uTku [11,
c. 438] abo bromkerHuii 3BiT Ipo npuOyTKH Ta 30uTKH [4, ¢. 583].

Jlesiki  AOCHITHUKHU, XapaKTepU3YIOUM CHCTeMy OFOJKETIB, Ha3UBalOTh
OJTHOYACHO OKpemi 1ii €JeMEHTHM pI3HUMU TEPMIHAMM: IUIAHU, KOIUTOPHCH Ta
po3paxyHku, mnporHo3u [10, c.436]. BusHaueHHS TEpMiHY «OIOJKET» MOXKE
BIIMOBIAATH TOHATTIO «(piHAHCOBUN IUIaH» HA MaNOYTHIN TMepioJl, OCKIIbKH
OIO/DKETH BUPAXalOThCA MEPEBAXXKHO y (DIHAHCOBUX MOKa3HUKaX. TepMIH «IUIaH»
O03HAYa€ HaMIp YW PIIICHHS JOCSATHYTH IMEBHHUX MapameTpiB, a MiJ «IIPOTHO30M»
Ma€eThCs Ha yBasi nepeadadyeHHs MaiiOyTHBOTO CTaHy KX mapameTpis [12, c. 225].

Cucremy 3araJbHOTO OFOJDKETYBaHHS BBaXXalOTh 3aCOOOM TIOCTAaHOBKH Ta
KOHKpEeTH3aIlii KOPOTKOCTPOKOBHMX 3aBJaHb Yy MEXKax 3arajlbHOr0 CTPATEriqyHOro
IJIaHy, BaXJIMBUM 3aco00M Ui peami3anii Takux (QyHKIIH ynopaBiiHHS, SIK

IJIAHYBaHHS Ta KOHTPOJIb, 10 300pakeHo Ha puc. 1 [7, ¢. 213].

EnemenTu cucremu O0roKeTyBaHHS

L N

O0'exT Cy0'extn MpuHUMNK Llini Ta 3aBaaHHA (UinboBi
010/ KETyBaHHS OrO/KETyBaHHS 610KeTyBaHHA MoKa3aHHA Ta HOPMaTUBK )
v v v v
Mogenb BxigHi Ta BMXiAHI MeTtoam IHCTPYMEHTM
6104 KEeTYBaHHA AaHi 6r0AKEeTYBaHHA BIOMKETYBAHHA

Puc. 1. OcHOBHI eJ1leMeHTH cUCTeMH 0K0sKeTyBaHHS

Horcepeno: [T]




MoskHa BHIITUTH TaKi BUAM OFOJDKETIB, SIK OMEPATHUBHI (HA MICSIh), TAKTHYHI
(Ha pik) Ta crpareriuni (Ha mepion Oinbine poky).Takok MOKHA BHOKPEMHUTH TaKi
eTanu, HeoOXximHl I e(eKkTHBHOI opraHizaiii mpolecy OJ/KeTyBaHHS Ha
MiAIPUEMCTBAX

—JIOBEJICHHS OCHOBHHMX HalpsSMIB TIOJITUKA TIANPUEMCTBA JI0 0ci0, sKi
BIJIMOBIAAIOTH 3a I1JTOTOBKY OFOJIKETIB;

—BHW3HAYCHHS 0OMEKYBaJIbHUX YNHHUKIB;

—IIITOTOBKA OFO/KETY TPOJaK;

—IOTIePETHE CKIIaIaHHs OI0JKETIB,;

—00roBOpeHHS OIOIKETIB 3 BUIIIMM KEPIBHUIITBOM;

—KOOP/IMHAIIIS Ta aHaJli3 00roBOPEHUX OIOJIXKETIB;

—3aTBepKeHHs OropkeTiB [3, ¢. 33].

brojxeTyBaHHS K YIpaBIIHChbKA TEXHOJOTIS Mependayae HasiBHICTh TPhOX
CKJIQJIOBUX:

1) MeToMKa po3pPOOKH OFOKETIB — TEXHOJIOTIS OFOKETYBaHHS,

2) opraHizaliiiHi npoueaypy OIOKETHOrO IJaHyBaHHS 1 BUKOHAHHS OOXKETIB
— opraizaiiisi Or0/I>KEeTyBaHHS;

3) 3acobu aBromarm3anii 0OpoOku iH(oOpMaIii — aBTOMaTH3alis (iHAHCOBUX
po3paxyHkiB [8, c. 123].

BigcyTHicTh OyIb-KOTO CKJIaJIOBOTO €IEMEHTY MPHU3BOJIUTH 10 Hee(hEeKTHUBHOI
poOOTH cHUCTEMH B IUJIOMY Ta 3HUXKYE HAJIMHICTh OMOMKETYBaHHS MIAIPUEMCTBA.
[cHyIOTH Taki BapiaHTH pO3pOOKH TUIaHIB, K JOJAATKOBE TUIAHYBAHHS, IJIAHYBaHHS 3
HYJIS, TUIAHYBAaHHS TPOTpaM, TUTAHYBAaHHS Ha OCHOBI MapKETHHTOBHUX JOCTiIKCHD,
TUIAaHYBAHHS KUTTEBOTO MKy mpoaykiii [11, c. 459]. Orxe, mig yac po3poOacHHS
OIO/KETIB MIANMPUEMCTBA MOXKYTh BUKOPUCTOBYBATH TakKi OCHOBHI METO/IU:

—METOU TIPUPOCTY — OIOJKETHI CYMHM BHM3HAYalOTh Ha MIJCTaBl 3BITHUX JaHUX
NOMEePEeTHHOTO OIOJKETHOrO NEPIoly 3 BpaxXyBaHHSM MEPCIEKTUB iSJIBHOCTI B

MalOyTHROMY OIO/IKETHOMY Tepioji;



—TPIOPUTETHUN METOJ — TPYHTYETHCS HA JIaHUX TOMEPEAHBOTO OIOKETHOTO
nepiogy, ofHaK mnepeadadae OOIPYHTYBAHHS MPIOPUTETHUX HAMpPSIMIB BIAHOCHO
CKOpPOYEHHS a00 301IbIIICHHS OOKETHUX CYM;

—OIO/PKETYBaHHSI 3 HYJIbOBOi TOYKH - MEHEIKEpH OOIPYHTOBYIOTH 3HAUCHHSI
OIO/PKETHUX MOKA3HUKIB Ha OCHOBI JETAJLHOTO aHalli3y TrOCIOAAPCHKHUX OMeparii 1
HOPMAaTHUBIB BUTPA4YaHHS pecypciB, TOOTO, SKIIO JISIBHICTh 3AIHCHIOETHCS BIIEPIIIE,
«3 mymsi» [12, ¢. 230].

[Ipomec OromkeTyBaHHS Ha MIANMPUEMCTBAX HEOOXITHO TPOBOAWTH B TEBHIM
[IOCJTIIOBHOCTI:

1. CxnaganHs OrOIKETIB MPAMHUX 1 3arajJJbHOBUPOOHUYMX BUTPAT.

2. Cxyiana"ss O10/KETIB KOKHOTO BUPOOHUYOTO MIIPO3/ILITY.

3. CkiaaHHs 3B€JICHOTO OIO/DKETY MiIMPUEMCTBA B IIJIOMY.

Hapgani mignsaratore  0OOB’S3KOBOMY  aHANI3y  BIAXWIEHHS  (PAKTHUYHUX
MOKA3HHUKIB BUTPAT BiJl IJITAHOBUX 3 METOIO OIIHKU BUKOHAHHS TaKUX OFO/IKETIB.

Ha xoxnomMy 3 eramiB OIO/PKETYBaHHS BUKOPUCTOBYETHCS 1H(pOpMAIIis
€KOHOMIYHOro aHamizy. Ha mnepmiomy eram MATOTOBKU 3BEACHOTO OHOKETY
MOKa3HUKW €KOHOMIYHOIO aHaii3y (IJIaHOBI i MPOTHO3HI) € MIATPYHTSIM MOKa3HUKIB
orokery. Ilpu 1bOMY IiCHy€ TICHUNM B3a€EMO3B’S30K OIOJKETIB 1 IMOKA3HUKIB
eKOHOMIYHOro aHam3y. Ilicma 3aBeprieHHS OFOPKETHOTO TIEPIOAY  aHAII3y
IiJJIATal0Th BIIOMOCTI BHKOHAHHS TUTAHOBUX BedW4yuH. KpiM TOro, MOHITOpPHHT
OIO/DKETHUX TMMOKA3HUKIB TAaKOX BIJIMBAE Ha OpPraHi3alilo AHAIITUYHOTO pPIBHSA
Oyxrantepcbkoro ooiiky [14, c. 456].

[Tepen po3pobkoro IaHy COOIBApTOCTI HA MIAMPUEMCTBAX HEOOX1HO MPOBECTH
peTenbHUl 1 BCEOIYHMI aHali3 HOro TOCMOAApPCHKOI MISUVIBHOCTI 3a IMONEpeaHii
nepion. OcobnuBa yBara MOBUHHA MPUIAUISTHCS BU3HAYCHHIO BEJIMYMHUA W TIPUYMH
BUHUKHEHHS BHUTpPAT, HE OOYMOBJICHHX HOPMAJIBHOKO OpraHi3aImi€r0 BHUPOOHHUYOTO
poLecy:

—HaJHOPMATUBHUX BUTPAT CUPOBUHM i MaTepiajiB, MajanBa, CHEPrii;

—70mjaaT poOITHUKAM 3a BIIXWICHHS BIJI HOPMaJlbHUX YMOB Mpaimi #

MMOHATHOPMOBI POOOTH;



—BTpaT BiJl IPOCTOIO MAaIlIMH 1 arperaTiB, aBapiid, HEAOCTAY;

—BTpaT, 3YMOBJICHHX HEpPAllOHATbHUMU TOCIOAAPCHKUMU 3B’SI3KAMH 11010
MIOCTAaBKM CHUPOBHHH, MaTepiajiiB, HamiBhaOpUKaTIiB 1 KOMIUICKTYIOUUX BHUPOOIB,
MOPYIICHHSIM TEXHOJIOTIYHOT ¥ TPYIOBOI JUCITUTUTIHH.

Jns  aHamizy BUpPOOHMYOI COOIBApTOCTI MPOAYKIi MOTpiOHA Kiacuikaliis
BUTpaT 3aJekHO Bl  00CATy BHUPOOHHUITBA, SKa  JO3BOJIIE  KOKHOMY
CLIbCHKOTOCTIOAAPCHKOMY MiAMPUEMCTBY BUPIIIYBaTH, SKi caMe BUPOOHMY1 BUTPATU
BKJIFOYATH JI0 BHPOOHHWYOI COOIBApTOCTI B PO3Pi3l TEXHOJOTIYHOTO IIPOIIECY;
pPO3paxoByBaTH MOBHY BUPOOHHMUY COOIBApTICTh MPOAYKINi (poOiT, mociyr) abo Hi,
HUIIXOM BIJIHECEHHSI TMOCTIMHUX BHUTpPAT TEPIoAy peai3oBaHOi MPOAYKIII Ha
BUPOOHUYY COOIBApTICTh a00 Ha (PIHAHCOBI PE3YNHTATH MISUIBHOCTI MIJMPUEMCTBA B

oMy (puc. 2).

3MiHHI npami BuTpaTn
Bupobuuua - -
6i ; < YMOBHO-3MiHHi MpAMI BUTPaTK
COOIBAPTICTD MocTilHI npaAMmi i Henpsmi BUTpaTH
3MiHHI npami BUTpaTK
MosHa B YMOBHO-3MiHHI NpsAMi BUTpaTH
cobisaprictb MocTinHi npaAmi i Henpami BUTpaTK
MocTilHI BUTpaTK nepioay
®iHaHcoBUA | o :
< MNocTinHi BUTpaTn nepioay
pesynbrart

Puc. 2. Cxema ¢popMyBaHHSI BUTPAT Ta cO0iBApPTOCTI NPOAyKIii
Horcepeno: [9, c. 130]

HaiiGi1b11 ToUHy Ta J1iI04y B Cy4acHUX YMOBax Kiacu(ikalliio BUTpAT Ha 3MIHHI
Ta MOCTIMHI JUIS CUTbCHKOTOCIOIAPCHKUX MIANPUEMCTB MTPONOHYIOTh P. A. Anbopon
ta JI. I. Xopyxuii [1]. 3anpornioHoBaHa BUCHUMH HOMEHKJIATypa CTaTel Ta €JIEMEHTIB
BUTpAT JI03BOJISIE MAKCUMAJIbHO BpaxyBaTH BCl BUTPATH, SIKI HECE MiANPUEMCTBO B
[IJIOMY, WOTO TiApo3ainu (Opuraau, 1exa) B po3pi3i KOXKHOTO BHAUICHOTO ITHKITY
BUpoOHuIITBa. KpiM TOro, 1aHa HOMEHKJaTypa no0yJ10BaHa Ha OCHOBI I'pyIyBaHHS

TaKMX O3HAK Kiacudikaiii BHUTpAT: BIAHOMIEHHS JI0 TEXHOJOTIYHOTO TMPOIIECY



BUPOOHMIITBA, E€KOHOMIYHUH 3MICT, CIOCIO BKJIIOYEHHS 10 COOIBapTOCTI, MICIIe

BUHUKHEHHS, BHUJM TPOAYKIIi (poOiT, MOCHyr), CTaTTi BUTpAT, BIIHOIICHHS IO

00csTy BUpOOHUIITRBA.

VY3araJpHIOIOUM BUIICHABEACHI MPOIMO3UIlil, PEKOMEHAYETHCS 10 BUKOPUCTAHHS

kiacudikaiisgs BUTpPAT BUPOOHMIITBA 3aJEKHO BiJ 00CIry BHPOOHHUIITBA Ta

HOMEHKJIaTypy CTaTed Ta eJIEeMEHTIB BUTpAT BIAMNOBIIHO LHMKIY BUPOOHUIITBA

npoAyKIii (Tadu. 2).

Tabnuys 2

Knacudikaunis BUTPpAT BUPOOHUIITBA 32JI€KHO BiJl 00CSIIy BUPOOHMIITBA TA
HOMEHKJIATYpa cTaTeil Ta eJIeMeHTIB BUTPAT VISl OpraHi3aiii ix o0Jiky B

OOpPOLIHOMEJIbHO-KPYIl'SAHIiH raJrysi

[{ukmm BUpOOHHUIITBA

Ne HaiimenyBaHHs cTaTell Ta eJIeMEHTIB O 3 - 3 —
o/ BHTpAT CIHHBO- €CHAHI €CHSHO-JIITHI
3UMOBI pOOOTH poboTu poboTu
3MiHHI Ta YMOBHO-3MiHHI IPsIMi TPY/OBI 1 MaTepiaibHi BUTpATH (IIPOTIOPILIiiiHI)
Omata mpaii OCHOBHHMX IPAlliBHUKIB
1 | (Bkiroyaroud BigpaxyBaHHS Ha COIalIbHI + + +
3aX0JIH)
Omata mpami HailMaHWX —TPalliBHUKIB
2 | (BKJIIOUAIOYHM BiJpaxXyBaHHS Ha COIiaJbHI + - +
3aX0JIH)
3 | [MTaauBo Ta MacTHIIbHI MaTepiaan + + +
[H1111 yMOBHO-3M1HHI IIPsIM1 BUTPATH
PoGotu Ta mocmyru:
- BaroBi aBTOMAIIMHU -
- aBTOMAIIIMHU CHeliaJIbHOTO +
4 | TPU3HAUCHHS
- @JIEKTPOIIOCTAYaHHS + -
- BOJIONIOCTayaHHS - -
-pobOTM  Ta  NHOCIYTH  CTOPOHHIX + +
oprasizarfii
Burpatn Ha  yTpUMaHHS ~ OCHOBHHX
3aco0iB:
S5 | - omnara npaii
- [IMM
[MocriitHi npsMi 1 HeNpsAMi BUTPATH
- BUTpaTH Ha PEMOHT OCHOBHHX 3ac00iB +
6 - . -
- aMOPTH3aIlisl TPUMIIICHb Ta TEXHIKH +
7 [Hmi  BuTpatu (BKIIOYWAKOYM IJIaTy 3a + + +
OpeH1y)
8 | HempoaykTuBHI BUTpaTu + + +




[IponoBkenHs Tadm. 2

9 | Brpatu Big Opaky - - -

10 | 3araJibHOBUPOOHWY1 BUTpATH + + +

1-10. BupoOuudi BuTpatu (CKopoueHa cobiBapTicTb)

[TocriifHi BUTpaTH mEepioay

11 | AaMiHICTpaTHBHI BUTPATH + + +

12 | Burpatu nHa 30yt - - -

®dinaHcoBi  BUTpaTH  (BIACOTKHM  3a

13
KOPUCTYBaHHS KPEJIUTaAMU)

+ + +

1-13. IToBHa (komepiriiina) co0iBapTiCTh

Horcepeno: enacna po3pobka aemopis

Hamana po3poOka HOMEHKJIATypu BHUTpPAT Ma€ 3a METy OpraHi3alliio
BHYTPIIIHBOTO 1H(GOPMALIITHOTO 3a0€3MeUeHHs, TUM CAMHM CTBOPIOIOYH YMOBH JUIS
HAYKOBOT'O YIIPaBJIiHHS BUPOOHULITBOM Ta KOHTPOJIIO BUPOOHUYMX BUTPAT B YMOBaX
PUHKOBHX BIJIHOCUH Ta MIJABUIICHHS €KOHOMIYHOI €(DEKTUBHOCTI BUPOOHUIITBA.

Bucnosku 3 _npoeedeno2o __docnidxycenna. Ha miacTaBi MpPOBEICHOTO

JOCTIIKEHHSI MOXKHA 3pOOMTH TaKi BUCHOBKH: BIIPOBAKEHHS MPOLECY YIPaBIIiHHS
BUPOOHMYMMH BUTpaTaMd Ha MIANPUEMCTBAX JIO3BOJUTH MOJINIIUTH (DIHAHCOBI
pe3yNbTaTH, PALIOHATIBHO PO3NOAUIATH 1 BUKOPUCTOBYBATH PECYpPCH, ONTHUMI3yBaTH
BUTPATU MIANPUEMCTBA 1 3alPOBAJUTH ONEPATUBHUN KOHTPOJb 3a IPOLIECOM
(opMyBaHHS MPSAMUX BUPOOHMUHMX 1 3araJIbHOBUPOOHUYMX BUTPAT. 3alpPOIIOHOBAHA
HOMEHKJIaTypa CcTaTeid Ta €JIEMEHTIB BUTpAT JUIsl oOpraHizamii iX B OONIKYy B
OOpOIIHOMETLHO-KPYII'IHIM Taly31 Ma€ BeJIMKE 3HaYEHHS ISl BU3HAUCHHS Ta aHAIII3y
co01BapTOCTI, OCKUIbKH JO3BOJIUTH BIIPOBAJUTHU TOIMPOLECHUI Ta HOPMATUBHUMN
METOIMU OO0JIKY, BECTU TPATUIINHUN KaNbKyJAIIMHUN BapiaHT OOJIKYy BUTpaT abo
0OJIIK MPSIMUX BUTPAT 32 CUCTEMOIO «JIUPEKT-KOCTIHI» JUIsl HApPAXyBaHHS Ta aHAII3Y

BIJIMTOBITHO MIOBHOI Ta HEMOBHOT (CKOPOYEHOT) BUPOOHUUYOT COOIBAPTOCTI MPOAYKITIi.
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AHoTAaNIisA
JIumenko O.I'., Jleitnera O.O.
[MPOLIEC YIIPABJIIHHA BUPOBHUYMMUA BUTPATAMU
[MIAITPUEMCTBA
Mera - JochipKeHHS TIPOLIECY YOPaBIIHHS BHPOOHHMYMMH BUTpaTaMH

HIIMPUEMCTBA 3 METOI YJIOCKOHAJICGHHS aHaji3y, KOHTPOJI Ta AcTamizamii
kiacudikailli BUTpaAT 3aJIeKHO BiJl 00CATY BUPOOHMIITBA Ta OOIPYHTYBaHHSI CKIIaTy
cTaTell Ta eIEMEHTIB BUTPAT BUPOOHUIITBA MPOIYKITIi.

Metoauka gocaixzkeHHss. J[Ig JOCSATHEHHS TIIOCTaBJIEHOT METH B CTaTTi
BUKOPUCTAHO METOJM: IHIYKINIi Ta AEAYKIlii, TCOPETUIHE y3araJbHEHHS, CHCTEMHUN
MIAX1A - 175 3’SACYBaHHS €KOHOMIYHOI CYTHOCTI BUPOOHHUYMX BUTPAT, BU3HAUEHHS
MiCLIsl BUPOOHMYMX BUTpAT Ta €()EKTUBHOCTI YNPABIIHHS; TAOJUYHHUM 1 rpadpiuHuii
METOH - JJI1 HAOYHOTO 300pa)K€HHsI MOJaHUX JaHUX; a0CTPaKTHO-JOTIUHHM — JIJIst
y3araJlbHeHHSI TEOPETUYHHUX TMOJIOKEHb, (POPMYBAaHHS BHCHOBKIB Ta MPOIO3MIIIM.
Meronamu aHamizy Ta CHHTE3y 3pOOJIEHO BHCHOBKM IIMOJO JOLUIBHOCTI Ta
MOJIUBOCTI MMPAKTUYHOTO BUKOPUCTAHHS PE3YJIbTATIB TOCITIIKCHHSI.

Pe3yabtaru. /[oBeneHo, 1o HOMEHKIATypa CTaTel Ta €JIEMEHTIB BUTpPAT IS
JUTST BU3HAYEHHSI Ta aHaii3y co0iBapTOCTI, OCKUIbKH JO3BOJIUTH BIIPOBAJIUTH
MPOIIECHUI Ta HOPMATUBHUN METONU OONIKY, BECTH TPAMULIMHUN KaTIbKYJISIIHHAMA



BapiaHT 0OJiKy BUTpaT abo OOJIK MPSAMUX BUTpAT 32 CUCTEMOIO «IUPEKT-KOCTIHI
JUIsL HapaxyBaHHS Ta aHalli3y BIJMOBIJIHO IIOBHOI Ta HEMOBHOI (CKOPOYEHOI)
BUPOOHUYOI COOIBAPTOCTI MPOIYKITIi.

OOrpyHTOBaHO IO [ISUIbHICTh OYyJb-IKOTO CYO’€KTa TOCHOJApPIOBAaHHS €
MaKcHMi3allisi TpuOYyTKY Ta MiABUIIEHHS €()eKTUBHOCTI BUPOOHUIITBA, a)Ke SAKIIO HE
Oyne eQeKTHBHOTO YMpaBIiHHS BHUTpPaTaMH, JOCSTHEHHS BHCOKHX pE3YJIbTaTiB
JUSITBHOCTI MATPUEMCTBA Oy1€ HEMOMKITUBUM.

HaykoBa HoBM3HA. 3ampoOIIOHOBAHO /10 BUKOPUCTAHHS Kiacuikaiiro BHTpaT
BUPOOHUIITBA 3aJIEKHO BiJ 00CATy BHUPOOHUIITBA Ta HOMEHKJIATypy cTaTed Ta
€JIEMEHTIB BUTPAT BIAMOBIIHO IIUKITY BUPOOHUIITBA MPOIYKIIIi.

IIpakTHYHA 3HAYYWIICTH TOJSITA€E B TOMY, IO OCHOBHI ITOJOXKEHHS JaHOTO
AOCTKEHHST ¥ (OpMi MPAaKTUYHUX PEKOMEHMAAlI MOXYTh OyTH BHUKOPHUCTaHI Ha
MiANPUEMCTBI TP OpraHizaiii yNpaBIiHCHKOTO OOJIKYy BHTpAaT 3 METOI iX
MIHIMi3aIlii.

KarouoBi ciaoBa: OmooKkeTyBaHHS, CTpaTeriyHe TIJIaHYyBaHHS, OOJIKET,
ormeparliiiai 6roKeTH, (piHaHCOBI OIOKETH, IHBECTHUIIIHI OFO/KETH, IICHTPU BUTpAT,
aHami3.

Annotation

Lyshchenko O.H., Deineha O.0.

PROCESS MANAGEMENT PRODUCTION COSTS ENTERPRISE

Purpose - of the management of production costs the company to improve
analysis, monitoring and detailed classification of costs based on production volume
and justification of spending items and elements of production.

Methodology of research. To achieve this goal the article used methods:
induction and deduction, theoretical synthesis, systematic approach to determine the
economic essence of production costs, determining the place of production cost and
efficiency management; tabular and graphical methods for visual images submitted
data; abstract logical - to summarize theoretical propositions, formulated conclusions
and proposals. Methods of analysis and synthesis of conclusions on the feasibility and
possibility of practical use of research results.

Findings. Proved that the range of articles and items for the cost of their
recognized to the flour-grinding industry is important for the identification and
analysis of costs, as will regulatory and process-implement methods of accounting, to
the traditional calculation option cost accounting or accounting system of direct costs
"direct-costing"” for the calculation and analysis under complete and incomplete
(reduced) production unit cost.

Proved that the activity of any entity is to maximize profits and increase
efficiency, because if not effectively control costs, achieving high performance of the
company will not be possible.

Originality. A classification for use in production costs based on production
volume and the range of items and cost elements under production cycle.

Practical value is that the main provisions of the study in the form of practical
recommendations can be used by the company in the organization of management
accounting costs in order to minimize them.



Key words: budgeting, strategic planning, budgeting, operational budgets,
financial budgets, investment budgets, cost centres, analysis.

AHHOTAIIUA

JIpmmenko E.I'., Jletinera O.O.

ITPOLIECC VIIPABJIEHUA ITPON3BOACTBEHHbBIX 3ATPAT
ITPEAITPUATIAA

Heap - uccienoBanue mnpolecca ynpaBieHUs MPOU3BOJICTBEHHBIMU 3aTpaTaMu
NPEANPUSATUS. C IEJIbI0 YCOBEPIICHCTBOBAHUS aHaIM3a, KOHTPOJIS U JeTallu3aluu
KJIaccu(PUKaIMU pacxo0B B 3aBUCHMOCTH OT 00beMa MPOU3BOJICTBA U 0OOCHOBAHHE
COCTaBa CTATEHl U 3JIEMEHTOB 3aTpaT MPOU3BOJICTBA MPOTYKIIUH.

MeToauka mccijaeaoBaHus. s AOCTHMIKEHHS IOCTABICHHOW 1€MW B CTaThe
WCIIOJIB30BAaHbl METOJbI: WHAYKIIMU W JeAYKIIUH, TEOpEeTUYecKoe O000O0IIeHHeE,
CHUCTEMHBINA MOJXOJ JJIsI BHIACHEHUS] YKOHOMHYECKOM CYIITHOCTH MPOU3BOJCTBEHHBIX
3aTpar, OMNpeeieHUs MPOU3BOACTBEHHBIX 3aTpaT M A()(PEKTUBHOCTH YIpaBICHUS,
TaOIUIHBIN ¥ rpadUUeCcKUi METOIbI U HATJISTHOTO H300paKeHUS ITPEACTaBICHHBIX
JTAQHHBIX; A0CTPaKTHO-JTOTMUECKUU - i1 OOOOIICHHS TEOPETHYECKUX IOJOKCHUH,
dbopMupoBaHre BBIBOJOB U IPEIIOKEHUM. MeTogaMu aHanW3a U CHUHTE3a CJCIIaHbI
BBIBOJIBI O II€JIECOOOPA3HOCTH M BO3MOXKHOCTH IIPAKTHUYECKOTO HCIOJIb30BaHUS
pe3yJIbTaTOB UCCIIEOBAHUS.

Pe3yabrartsl. Jloka3aHo, 4TO HOMEHKJIaTypa cTaTell W 3JEMEHTOB 3aTpaT i
OpraHu3allid HMX B Y4Y€T€ B MYKOMOJBHO-KPYISIHOM OTpacid HUMEET OO0JbIIoe
3HaQYEHUE I OMNpeJeieHUs M aHalu3a ce0eCTOMMOCTH, MOCKOJbKY TMO3BOJUT
BHEJPUTHh TMPOLECCHBI W HOPMATHUBHBIA METOIbl y4€Ta, BECTU TPAJAUIMOHHBIM
KJIbKYJISIIUOHHBIA BapUaHT yyeTa 3aTpaT WM yYeT MNPSIMBIX 3aTpaT MO CHUCTEME
«IMPEKT-KOCTUHI» JIJI1 HAYUCJICHUS U aHaJIN3a B COOTBETCTBUM TOJTHOW U HEMOJIHOU
(cokpaleHHOM ) IPOU3BOJCTBEHHOW CEOCCTOMMOCTH PO TYKITHH.

Hayuynass HoBu3Ha. IlpennokeHO K UCIOIB30BAaHUIO  KJIACCH(UKAIIUIO
U3JIEP)KEK MPOM3BOJACTBA B 3aBUCHMOCTH OT 00beMa MPOM3BOACTBA U HOMEHKIIATYPY
cTaTeil ¥ AJIEMEHTOB 3aTpaT B COOTBETCTBUH LIMKJIA POU3BOJICTBA MPOTYKIIUH.

IIpakTHYyeckasi 3HAYUMOCTD 3aKJIIOYAECTCS B TOM, YTO OCHOBHBIC IMOJIOKEHMS
JAHHOT'O HWCCleNoBaHUus B (OpME TNPAKTHUUYCCKUX PEKOMEHIAIMK MOTYT OBITh
WCII0JIb30BaHbl HA MIPEANPUITUN TTPU OPraHU3alMU YIIPABJIECHUYECKOr0 y4eTa 3aTpaT ¢
LIEJIBI0 UX MUHUMU3AIUH.

KiarwuyeBble cioBa: OroMKETUPOBAaHUE, CTPATETHUYECKOE IUIAHUPOBAHUE,
OI0JKET, OIEepallMOHHbIE OOJKEThl, (PMHAHCOBBIC OOJKETHI, WHBECTUI[MOHHBIC
OI0JIKETHI, IICHTPHI 3aTpaT, AaHAJIH3.



